
 

Logan Municipal Council        Logan, Utah  May 29, 2008 
 

Minutes of the meeting of the Logan Municipal Council convened in budget 
workshop session on Wednesday, May 29, 2008 at 6:00 p.m. in the Logan Municipal 
Council Chambers, 255 North Main, Logan, Utah, Chairman Tami W. Pyfer, conducting. 
 

Council members present:  Tami W. Pyfer, Herm Olsen, Stephen C. Thompson, 
Jay A. Monson and Stephen C. Thompson.  Laraine Swenson was excused.   
Administration present:  Mayor Randy Watts, and Recorder Lois Price. 

 
Other members of the administrative staff were present:  Finance Director 

Richard Anderson, Budget Analyst Tyson Griffin, Information Systems Manager, Jeff 
Compton, Assistant Human Resources Director Greg Cox, Library Director Ronald 
Jenkins, Fleet Manager Coy Ashby, Fleet Maintenance Foreman Bob Skiby, Light & 
Power Director Jeff White, Fire Chief Mark Meaker, Street Division Manager Jed Al-
Imari, Economic Development Director Kirk Jensen, GIS Manager Chuck Shaw. 

 
 Chairman Pyfer called the meeting to order and welcomed those present.  
Scheduled for presentations were:  Fleet, Parks and Recreation, Library, Redevelopment 
Agency, Information Systems, GIS, Human Resources.  Information on impact fees, F/Y 
Capital Purchases and Bond Debt was also scheduled. 
 
 FLEET.  Mark Nielsen distributed a handout listing all fleet and equipment.  He 
reviewed information from the document that provided data about the city’s rolling stock.  
Fleet Manager Coy Ashby answered Council questions. 
 
 Chairman Pyfer said Councilmember Swenson had asked about the city’s plans to 
incorporate hybrid vehicles into the fleet.  Mr. Ashby said the city owned one electric 
hybrid and two CNG (compressed natural gas) vehicles.  He said the hybrid was five 
years old, and the cell that operated the vehicle had an estimated five-year life.  Estimated 
cost to replace the cell is $5,000.  He said the cost of hybrids was initially $5-$6,000 
more than standard comparable vehicles.  Mr. Ashby said it was recently reported it could 
be expected that an owner would break even on cost within five-ten years.   At the 
present time, he did not support adding more hybrids to the fleet. 
 
 Councilmember Thompson said he “had heard lots of reasons why not, and would 
like to hear how we can.”  He said the city could run more efficiently buying fewer 
vehicles and using them less. 
 
 Mr. Ashby explained the city’s fleet policy operated efficiently as “new vehicle 
in—old vehicle out,” unless approved otherwise by the mayor. 
 
 Councilmember Thompson said he supported Councilmember Swenson in  
moving the city in the direction of downsizing and conservation in fleet management. 
 



 

 Councilmember Monson asked about fleet comparisons to cities our size in the 
state.  Mark Nielsen said he would obtain this data.  He suggested that the Council walk 
through the Service Center garage and view the variety of vehicles and equipment used 
by departments.  He said there was a need to study and discuss use vs. size. 
 
 PARKS AND RECREATION DEPARTMENT.  Parks and Recreation 
Director Russ Akina reviewed some changes in budget and accomplishments:   
*Willow Park Zoo is using the 10% RAPZ allocation for operational expenses;  
* Merlin Olsen’s family home at Canyon Road and Center was donated to the city;  
*Golf course debt service terminates in 2011;  
*Boulevard Trail project is progressing and is over budget, with ongoing discussion 
about what can be deferred;  
*Federal assistance for second phase of Northwest Park is being pursued. 
 
Best management practices:   
*Pursuing national accreditation for Parks and Recreation Department. 
 
Unfunded needs: 
*Benefits for fulltime recreation coordinator; 
*$37,000 match for Southwest Gateway Project.  (May be a fit with funds from RAPZ 
population split.) 
*Surface repairs to skate park - $2,000 
*Golf Course pro shop improvements 
*Secondary water system at cemetery – Working with USU; project includes pump house 
and lines 
*Cemetery rate adjustment – Last one was two years ago. 
*Curb and gutter installation for parks owned by city including golf course.  (16,000 l.f., 
cost estimate is $500,000-$600,000) 
*Merlin Olsen Central Park basketball court – concrete to replace crumbling asphalt. 
*Recreation Center tennis court – three of four outdoor courts have been replaced.  (Joint 
project with School Board – total cost $75,000) 
*Footbridge at Sumac/River Hollow Park – Repair needed due to erosion damage. 
*Out-of-state background checks for temporary, part-time employees – unanticipated cost 
$4,000. 
*Costs for design plans and specifications for capital projects. 
 
Accomplishments: 
*After school programs are funded for an additional year. 
 
 Councilmember Thompson asked about possibility of providing for a special area 
at the cemetery for cremations. 
 
 Councilmember Monson worried about keeping budgets flat year after  year.  He 
said we needed to be careful about this philosophy or in the long run we would be paying 
more. 



 

 Councilmember Thompson said that answer was in looking at user fees and 
reducing spending.  
 
 Councilmember Monson said constituents may not like tax increases but at some 
point it would have to be done.  He commended city staff for holding the line on budgets.  
“All I’m saying is we’ve got to take care of what we have,” he said. 
 
 Councilmember Thompson was uncomfortable with plans to turn the pro shop 
into a reception center.  He did not believe government should compete with private 
business in that area.  Chairman Pyfer shared the same concerns. 
 
 LIBRARY.  Library Director Ronald Jenkins said extensive information about 
library operations and statistics was provided in the annual report.  He provided a 
summary of library budget issues. 
 
Accomplishments 2007: 
*Library circulation 774,367; Online visits: 765,733; Visitors to library: 248,753; Items 
in collection: 180,279. 
*Major revision of library’s home page. 
 
Significant changes in budget: 
*Everton Genealogy collection closed to public in March – budget reduced to zero. 
*Administrative fees (facilities maintenance costs) increased to cover the operation of the 
city hall/library facility. - $100,000 increase in F/Y 09. 
*Architectural fees. 
 
Unfunded needs: 
*All collection development budgets are flat, allowing for purchase of fewer items. 
 
 REDEVELOPMENT AGENCY.  Economic Development Director Kirk Jensen 
reviewed budget information: 
 
Accomplishments: 
*Thermo-Fisher Scientific Project 
*Affordable housing funded two projects: Habitat for Humanity and Riverwalk Housing 
*Riverwood Complex  on South Main -  Restaurant 
*Renovation of old Deseret Industries building 
*Renovation of Washington Federal building 
*Cinema 3 renovation project 
*Expansions of older projects. 
*Region wide economic development event at Innovation Campus 
* “Seed Cache Valley” participant, bringing entrepreneurs and investors together 
* Extensive work with local organizations 
 
Goals: 
*Continue to administer RDAs and work with Agency on new projects. 



 

*Enhance department web page 
*Work on downtown and airport masterplans 
*Explore possibility of EDA at airport 
*Continue to work with local organizations on economic development efforts 
*Continue to administer RDAS and work with the Agency on new projects 
 
 Mr. Jensen said River Park senior affordable housing monies had not been 
included in the budget as an oversight and would be brought forward as a budget 
amendment.  There was a possibility the project would not be done in the new fiscal year. 
 
 Councilmember Thompson asked about the condition of the North Main RDA.  
Mr. Jensen thought the land would become more desirable in the future. 
 
 Councilmember Thompson expressed concern about the South Main RDA Wal-
Mart project.  He did not support continuing to invest in infrastructure and “front loading 
this area” when the anchor development might not materialize.  Mayor Watts said the 
Wal-Mart project was out to bid and construction should be underway very soon.  Mr. 
Jensen said that in the event there was a problem, we should run an analysis to determine 
where we stood if Wal-Mart did not build. 
 

INFORMATION SYSTEMS (IS).  Information Systems Manager Jeff Compton 
said the budget was $100,000 higher than last year.  $75,000 of that amount was costs to 
move the data center and phone systems to the new building.   
 
Goals: 
*Continue to update and enhance the city website   
*Hire a part-time webmaster 
 
 GEOGRAPHICAL INFORMATION SYSTEMS (GIS).  GIS Division 
Manager Chuck Shaw explained that the division managed data that had to do with city 
infrastructure, planning and more.  Emphasis of the division’s work is on data base 
maintenance and working with nearly all city departments.   Biggest concerns were 
funding training (working with half the budget of five years ago) and accommodating 
increased requests for technical assistance with just two full-time employees. 
 
 HUMAN RESOURCES.   Human Resources Director Bruce Adams presented 
information on the department: 
Accomplishments: 
*Implemented Personal Leave program 
*Policy handbook updates 
*Accurate reporting of overtime 
*Supervisory training 
*Implemented health management program 
*No health premium increase this year – a savings of $250,000 
*On-line employment applications 
 



 

Needs/goals: 
*Future part-time technical assistant 
*More supervisory training 
*Interactive online training 
*City-wide digital document retention system 
 
 Councilmember Olsen asked about the growth of the employee work force. Rich 
Anderson said he would provide data to show areas of growth. 
 
 CAPITAL PROJECTS.  Budget Analyst Tyson Griffin distributed a schedule 
summarizing major capital improvement projects for individual departments.  Projects 
proposed for funding in the upcoming fiscal year were highlighted. 
 
 There was discussion about the $125,000 Deer Pen curb, gutter, and sidewalk 
improvements.  The Council asked if the expenditure needed to be made in F/Y 2009.  
Mayor Watts explained it was required for the subdivision road connection at Aspen 
Drive and 20th East. 
 
 IMPACT FEES.  Finance Director Richard Anderson said impact fees had been 
in place for three years and were adopted in the areas of:  Wastewater, Fire, Electric, 
Police, Storm Water, Transportation and Water.  He distributed a schedule of revenues 
and projected expenditures.  “We have not collected what we thought we would, but we 
have collected some,” he said.  He said even though projections were far from being met, 
some funding was provided for capital projects.  Mr. Anderson explained the maximum 
impact fees had not been adopted on the commercial side because they were 
“astronomical.” 
 
 Mr. Anderson said the Wastewater impact fee needed revision.   Water might also 
need to be revised, and if impact fees were to be implemented for Parks and Recreation, a 
study would be required.  Further discussion would be needed on benefits, the location of 
new parks, and whether it would be worth the study cost.  Mr. Anderson recommended 
associating impact fees with growth rather than capital projects. 
 
 BOND DEBT.  Finance Director Richard Anderson distributed a schedule 
showing details of city bond debt, in both enterprise and governmental areas.  He said 
total bond debt was $56 million, approximately 50% of income.  Mr. Anderson said in 
every fund but the Water Fund, bond debt was in the moderate category. 
 
 Mr. Anderson said that for the past twenty years, city government had given 
citizens what they wanted (i.e. good services with low rates/fees and taxes).  This was 
especially apparent in the Water and Sewer Fund, where important capital projects had 
long been delayed.  His recommendation was that the city needed to look at both cutting 
services and raising fees.  He said we were now “acting appropriately” by making 
incremental improvements but were “finding ourselves 25 years back.”  He said rates and 
fees needed to be raised incrementally in the “right categories.” 
 



 

 Councilmember Thompson asked if the use of temporary employees had been 
audited recently.  Mr. Anderson said funding for temporary employees was known, but a 
better policy was needed. 
 
 Chairman Pyfer closed the meeting.  She said holding a budget wrap up session 
would be discussed at the next council meeting.  She asked that the Council forward their 
budget questions and concerns to Mr. Anderson. 
 
 There being no further business to come before the Council meeting adjourned at 
8:50 p.m. 
 
Lois Price, City Recorder 
 


